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RAMS1 is a group of native chicken 
raisers comprised of 6 males and 7 female 
beneficiaries coming from 4 barangays in 
Quinapondan, Eastern Samar namely, Barangay 
Rizal, Bagte, Santa Cruz and Santa Margarita. Its 
members are mostly young adults. Women’s 
age ranges from 24- 50 years old. Men’s age 
ranges from 32- 58 years old. 

 

 

 

The group just started their animal 
feeds retail business in September 2016, using 
the last cash tranche they received under the 
Phase 2B of the CRS livelihood program funded 
by CAFOD2.  

The idea of selling feeds was born out 
of the need for chicken and livestock feeds of 
the members and other raisers from the 
community. With a contribution of PHP5,800 
from each member, the group has managed to 
open 3 Agrivet3 stores in the three Barangays to 
serve not only the members but the community 
at large.  

The group sells variety of chicken and 
swine feeds. They purchase their supplies in 

                                                           
1 RAMS stands for Rizal, Alang-Alang, Sta. Margarita and Sta. Cruz 
2 Catholic Agency for Overseas Development (CAFOD) is the 
Catholic aid agency for England and Wales.  

bulk from a well-known feed company through 
cash payment. The company delivers the 
products to the main store in Barangay Rizal 
which entails savings on transportation for the 
group. The products are housed in small huts 
which the group built themselves to save labor 
cost. The stores easily gained popularity as 
these are located in the interior and outskirt 
barangays which give people cheaper access to 
animal feeds than going to the town and spend 
big amount of money for transportation.  

According to the group, they are 
earning a minimum of PHP300 up to PHP1000 
per day from each of their stores. Since they 
started their operation, there was never a day 
where they had zero in their daily sales. For 
them, that alone can be considered a success 
for the group and made them confident that 
their business is on the right track. Angenita 
Ganace, group treasurer also shared that she 

3 Agrivet stores are stores that sells agricultural and veterinary 
input supplies such as animal feeds and drugs. 
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This is one of the three branches of RAMS Agrivet Supply 

located in Barangay Rizal, Quinapondan. The group made 

use of light materials like Amakan and Bamboo in 

constructing their stores.  Photo by Aiko Jane Osa/CRS 

The group sells variety of swine and chicken feeds. They are 

also selling vitamins for chicken.  Photo by Aiko Jane 

Osa/CRS 
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collected PHP18,000 from the 3 stores during 
one of her weekly monitoring and auditing 

using skills she received after attending a 
CAFOD/CRS business management training.  

 Selling products based on the needs of 
the community is a marketing strategy that 
made a significant effect on their sales. “As the 
stores became popular, more people started 
coming to the stores and they were the one 
telling us what type of feeds and other products 
they need. We’re just making livestock feeds 
more accessible to community members”, 
according to one member.  The group shared 
that before they started their business they 
conducted a market study to really looked into 
what products are in demand in the area, who 
needs the product, its accessibility to the 
consumers and presence of competitors in the 
area.   

 

The group highlighted that having 
trustworthy members is their secret to success 
because this makes them confident that their 
business will sustain even after CAFOD/CRS 
4livelihoods program comes to an end. 
Members are also united with a common 
objective and that is to pursue and grow their 

                                                           
4 Catholic Relief Services is the official humanitarian agency of the 
Catholic community in the United States. 

new livelihoods. The group’s resolve has been 
tested when the original 14th member backed 
out after receiving the last tranche. This was 
seen by other female members as a major 
challenge encountered by the group. “I was 
worried that others might also back out and the 
group will just fall apart. We immediately held a 
meeting after what happened”, said by one 
female member. The men, on the other hand 
didn’t see the situation as a threat to the group. 
“She’s only one and there’s still 13 of us left who 
strongly want this group to continue”, said by 
Marcial Basijan, one of the male members. 
There was also encouragement from CRS for 
them to prove that member backing out is not a 
reason to be discouraged but a challenge to 
them to sustain their new livelihoods despite 
the setback. 

According to the group, the relationship 
among members is very important so any issues 
are settled right away through a group open 
forum. The group holds regular meetings every 
second Sunday of the month to update all 
members on the progress of their business. The 
group have put in place a constitution that 
guides them on what to do as they carry on 
with their day to day management of the group 
business. Members pay a penalty for not 
attending meetings for no acceptable reason.  

With this new livelihoods opportunity, 
both men and women see a big change in their 
daily roles. Women are 
spending more time on 
their livelihoods than 
during the pre-Haiyan 
time when they just 
stayed at home. The 
women shared that 
before the livelihoods 
program, they spend 
most of their time in the 
house whiling away the 
hours after doing their 
usual household 
activities. According to 
Ana Jean, one of the 

The group made livestock inputs such as 
feeds more accessible to people in 

interior barangays. 

Both male and female members in the cluster actively 

participate in group activities especially in storekeeping.  

Photo by Aiko Jane Osa/CRS 

Feeds for fighting cocks are 

the most requested and in 

demand product in the store. 

 Photo by Aiko Jane Osa/CRS 
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female members interviewed, she sees this 
change as positive because they are now 
spending their time productively. “Aside from 
having a source of income, we also have the 
chance to get to know more people in the 
community and thus grow our business”, she 
said.  

 Women highlighted that spending 
more time on their livelihoods doesn’t mean 
taking less care of their families. “Even though 
we are working, we cannot disregard our 
responsibilities in the household that is why we 
have learned to improve our time management 
skills. Being active with livelihoods also exposes 
us to new ideas and more learnings”, according 
to one female member. She also added that her 
frequent participation in livelihoods activities 
encouraged independence in her daughter. She 
shared that because she’s now frequently going 
out, her 8-year old daughter learned to do 
simple tasks by herself like getting herself ready 
for school. She considers this as a positive effect 
to her family. 

Although housekeeping and child 
rearing are being seen as a major responsibility 
of women, female members reported that their 
spouses assume these responsibilities 
whenever they are out to attend meetings or 
any livelihoods related activities. “When I’m not 
at home, my husband watch over the kids, do 

the laundry, cooking and other things”, shared 
by one of the female members.  

This sharing of household 
responsibilities encouraged the women to fully 
participate in cluster activities. As a result, men 
see women in the group as very active and 
displaying strong leadership potential. “Most of 
our officers are women. We did not look at 
gender as basis in selecting our officers. We 
consider the character of the person and the 
capacity to do the job and most of the women in 
the group fit that criteria.”, said by Marlon 
Padit, one of the male members.  

All members are actively involved in 
running their business as they take turn in 
storekeeping. Men and women perform specific 
activities in the group. Women are the ones 
doing the record keeping while men are in 
charge of heavy works like delivering stock 
feeds to their three branches.  

For them, having both genders 
represented in the group promotes good group 
dynamics as each gender plays a significant role 
and has important contributions. They believe 
that women are more systematic and 
meticulous which makes the group more 
organized. Men also acknowledged that a lot of 
good ideas are coming from women and they 
see them as very focused on getting the job 
done which facilitated faster implementation of 
their business plan. On the other hand, females 
expressed that the men’s expertise in raising 
livestock is very important. “It cannot be denied 
that men know more on what animal inputs are 
in demand especially to those cock fighting 
enthusiasts which are very common in our 
place”, according to a female member. “Both 

For the women, spending more time 
doing livelihood doesn’t mean taking 
less care of the family. Their 
engagement in the livelihoods program 
improves their time management skills. 

Male member of RAMS cluster  Photo by Aiko Jane 

Female members of RAMS Cluster  Photo by Aiko Jane 

Osa/CRS 
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genders complement each other. There are 
things that men are weak at and women have 
the necessary skills to fill in that gap. At the 
same time, men can also be experts with some 
things that women are not knowledgeable of.”,  

 shared by a male member 

The group is very thankful to 
CAFOD/CRS for the livelihoods assistance they 
received. The livelihood program did not only 
help them earn through raising native chicken 
but it also opened an opportunity for all 
members to improve their knowledge and skills 
in business management and become better 
entrepreneurs. Beneficiaries have appreciated 
how CRS implemented its livelihood program as 
it did not only provide them with cash 
assistance but also gave significant learnings by 
conducting trainings and learning journeys 
through bringing beneficiaries to different 
places to learn from other groups’ experiences. 
They emphasized that through learning 
journeys they learned important techniques 
that enabled them to maximize their gains in 
livestock raising such as the use of alternative 
feeds. 

 The livelihood program also 
empowered women affected by Typhoon 
Haiyan. According to the beneficiaries, they can 
see that women have become assertive in their 
livelihoods because of the program. Women 
expressed that the experiences they have 
gained widened their knowledge and gave them 
confidence that they are capable of providing 
income for their families. “I couldn’t believe that 
I can be good in raising chickens and earn 
money from it. …every time someone will buy 
our chicken, my husband really waits for me 

i As of October 20, 2016, the group is registered as Rizal, Alang-

alang, Sta Margarita, Sta Cruz Native Chicken Association with 
DOLE with Registration Number: RO8-ESFO-2016-10-WA-1764. 

because I will be the one to decide”, shared by 
one female member. The program provided the 
opportunities for women to discover their 
hidden potential. “Before, women were only 
known to have great skills in managing the 
household. Now, we discovered that we also 
have great skills in managing business.”, 
proudly shared by another female member.  

 The members of RAMS cluster are 
positive that they will be able to continue their 
operation even if CAFOD/CRS will no longer be 
around to guide them. “CAFOD/CRS will not be 
leaving us empty handed. They gave us 
everything we needed; cash, trainings, learning 
journeys. This is more than enough for us to 
stand on our own.”, shared by one member. 
They are also taking the necessary step to 
formally register their cluster to Department of 
Labor and Employment. According to Angenita 
Ganace, cluster treasurer, she didn’t really 
understand before why groups need to be 
formally registered. After their learning journey 
in Davao, she was able to appreciate the 
advantages of registering groups/associations 
to DOLE iand now advocates for this process. 
The group is also boosting their production of 
native chicken to meet the requirement of a 
market in Calbiga, Western Samar; a private 
restaurant which requires them to have 100 
heads per delivery.  

 

 

                                                           

“Both genders complement each other. 
There are things that men are weak at 
and women have the necessary skills to 
fill in that gap. At the same time, men 

can also be experts with some things that 
women are not knowledgeable of.” 

- Male member 

“Before, women were only known to 

have great skills in managing the 
household. Now, we discovered that 
we also have great skills in managing 
business” 

- Female member 

“CRS will not be leaving us empty 
handed. They gave us everything we 

needed; cash, trainings, learning 
journeys. This is more than enough for us 

to stand on our own.” 
- Member 


