
On September 9, 2013, fighting broke out between a 
faction of the Moro National Liberation Front (MNLF) 
and the Armed Forces of the Philippines in Zamboanga 
City, resulting in more than 10,000 houses destroyed 
and mass population displacement. In early 2015 
there were still more than 17,000 internally displaced 
persons (IDPs) residing in evacuation centers. 

Zamboanga Shelter Durable Solutions project aims 
to provide safer and resilient communities to 400 
vulnerable IDPs affected by the Zamboanga conflict. 
This 14-month project is in support to Zamboanga 
City’s Roadmap for Reconstruction and Recovery 
(Z3R) plan, which aims to provide durable permanent 
shelter for siege victims. This project is supported 
by Community and Family Services International 
(CFSI) through its Zamboanga Recovery Project, with 
assistance from Australia’s Department of Foreign 
Affairs and Trade (DFAT). 

Through the project, CRS will facilitate a participatory 
shelter and resettlement process for vulnerable IDP 
beneficiaries for both inland and coastal shelter 
options with access to safe water and sanitary 
conditions. Responding to the local context and 
diverse cultures of the affected Christian, Tausug and 
Sama Badjao/Sama Bangingi IDPs, the project will 
undertake intentional processes that will contribute to 
addressing mistrust, promoting social cohesion and 
rebuilding relationships. 

CRS implements this project in partnership with the 
Roman Catholic Archdiocese of Zamboanga (RCAZ). 
Through this project, CRS and RCAZ aim to ensure 
that the 400 families engaged in the project reside in 
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safe, adequate and durable shelters which are built in 
safe and sanitary environments.

KEY PROJECT STRATEGIES

Participatory Targeting: CRS and RCAZ will 
work closely with key government agencies and 
communities to finalize the target beneficiary lists, 
consult with IDPs and host barangay representatives 
to assess and address preferences and concerns with 
shelter options and involve IDPs in a participatory 
validation and finalization of a beneficiary list, in 
agreement with city officials.   

Conflict Management: As there may be tensions 
among IDPs, and between host and IDP communities, 
this project will lead and facilitate dialogue between 
stakeholders to sustain peaceful relations. The 
project will undertake intentional efforts in organizing 
intragroup (i.e. within Samoa Badjao, or Christian, or 
Tausug communities) and inter-group processes to 
build social cohesion.

Accountability: Targeted vulnerable IDPs are 
members of different ethnic groups in different 
locations, and new community formation will begin 
with an orientation to the project at each transitory 
site, or wherever targeted IDP families reside at 
present. CRS and RCAZ will also invite communities 
to select representatives to participate in Project 
Implementation Committees (PICs), to facilitate IDP 
participation and feedback. Distinct PICs will be 
organized along individual identity groups that will be 
inclusive of women, elderly, youth, and people living 
with disabilities.  

Shelter site in barangay San Roque, Zamboanga.


